A5 WTC Phase 1 Outline Delivery Programme - Section 1
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i A5 WKTC Scheme o111 %ﬁg
2 |y Project Start & o1 i
3 h Delivery M - Phases 1-4 o01/11 —' 18/06
41 | Phase 1 - Business Case and Corridor Constraints Assessment Phase 26/11 — 18/06
17 | RS Board Approval to Proceed to Phase 3 ‘ 18/06
118 Phase 2 - Public Consultation Phase (Up to PRA) 01/02 —' 16/06
165 | " Phase 3 - Option Development 04/02 — 10/12
367 | RS Board Approval to Proceed to Phase 4 ’ 07/10
368 Phase 4 - Selection of Preferred Route 03/03 —— 28/08
959 E RS Board Approval to Proceed to Phase 6 : 5/06
960 | [Ed PRA Announcement (Ministerial) ? 07/07
961 Phase 5 - Procurement of Contractor(s) 22/09 —— 17111
1038 Phase 6 - Preferred Route Announcement to Publish Orders 05/01 —— 25/10
1039 Delivery - Phase 6 18/06 —osno
1088 Stage 1 Safety Audit (Whole Scheme) 14/12 " 15/01
1091 Traffic and Economics (Whole Scheme) 18/06 — 27/08
1097 Contractor Integration 10/11 — 25/10
1098 Scheme Familiarization - Contractors 10/11 01/12
1099 Prepare Quality Plans
1100 Partnering Workshop
1101 Contractor Involvement [] 25110
1102 Value and Risk Management Study (Preferred route)
1103 Whole Scheme Risk Workshop
1104 Value Engineering Workshop
1105 Geodetic Survey Delivery 16/03 —— 11/09
1116 Publish Orders Section 1 - New Buildings to Strabane 05/01 ; 12/10
1117 Section Progress Meeting 01/67 — 02/08
1132 Technical Working Group Meetings 01/(.E7 02/08
1147 Geodetic Survey 27/04 —, 12/06
1157 Highways 25/03 —— 11112
1170 Drainage & Flood Modelling 25/05 i 03/08
1175 Structures 25/05 03/08
1180 Environmental 05/01 ! 02/09
1289 Geotechnical Investigation - Site Works and Reporting 19/06 ﬁ 12/10
1303 @ Lands and Orders Order Publication 1:5/07 8/09
1365 Consultations and meetings 27/04 —— 30/11
1391 Buildability 14/12 (— 12/02
1392 Traffic Management 142 12/02
1393 Site Access 1] 12/02
1394 Sequence of Construction 1] 12/02
1395 Works Cost Estimate 18/06 ! 24/09
1396 Initial : 21/12 H 29/01
1401 Preliminary : 18/01 — 24/09
1405 |[EH On going Cost forecasting and Contractor Engagement 18/0(55 & 27/08
1406 | [&7] On going Cost forecasting and Engagement - Contractor : ; { 27/08
1407 @ Assessment Worksheets (AST)
1437 Publish Orders Section 2 - Strabane to Omagh 05/01
1760 Publish Orders Section 3 - Omagh to Aughnacloy 05/01
2083 SAR 3 Report Delivery (Whole Scheme)
2087 Publish Orders
2088 Phase - 7 Public Inquiry 04/04
2089 |[Fd Project Managemnt ‘| 0404
2090 Contractor Project Management £ 04/04
2091 Publish draft Orders
2092 Receive Objections
2093 Dealing with Objections
2094 Relevant Date
2095 Public Inquiry Preparation
2096 Public Inquiry Preparation 23/02 (Y 25/09
2097 Personnel 23/02 " 22/03
2103 Written issions includil drawings 23/02 — 18/07
2167 Issue Details of Objections 01/04 B 07/04
2168 Presentation Material to A pany Written ission 31/05 — 28/09
2187 Display Material and Landowner Suggested Alignments Investigation Rep 23/02 ~ 21/06
2193 Public Inquiry Works 23/02 ﬁ 22/04
2203 Public Inquiry 29/09 [[77]
2204 Receive Draft Report
2205 Receive Inspector's Report
2206 Secretary of State's Decision
2207 High Court Challenge Period
2208 Making Orders
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